
In an ideal world, women could easily support other women in their school
and professional work. However, because of gender bias and unequal

opportunities for women, some women engage in "Queen Bee" behavior
and fail to support other women in their field. Unfortunately, this

decreases diversity in the workplace and creates barriers for all women to
succeed in their careers.

  

Understanding and Avoiding
the Queen Bee Phenomenon

 Don't get stuck in the honey!
 

What is the "Queen Bee" Phenomenon?
 

The Queen Bee Phenomenon is a response to the negative
stereotypes and discrimination self-identified women,

including cisgender, transgender, and others who present
female, encounter during their academic and professional

work.
 

are women in
leadership roles who
describe themselves
as more aggressive,

risk-taking, and
competitive than

their female peers
not in leadership

 

Please note: women do not intentionally change their behavior.
They do so through implicit gender bias - when the unconscious

mind affects a person's attitudes and actions.
 

No one is
going to
take a

female boss
seriously...

 

Queen Bees...
 

physically and
psychologically

distance themselves
from other women

 

reinforce the gender
hierarchy (i.e. men

having more power than
women in society) by

stereotyping other
women, denying that
discrimination against
women exists, and not
supporting efforts to

fight gender inequality
 

Why does this happen?
 Women are less likely to hold leadership and managerial positions in

male-dominated professions than men. They are also paid less than men
for equal work.

 

As of January
2018, only 28 of
the 500 Fortune
500 CEOs are
women, and

none are women
of color

 

Women are also often expected to be the primary caretakers of
their families and prioritize family over professional work.

 

68%
 

of caregivers in
the United States

are women
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Because women must
sacrifice more than men to
achieve the same position,
they often hyper-compete

with other women to
compensate.

 

In 2014, only
20% of senior
officers in U.S.

high tech
industries were

women
 

As of January
2018, only

24.9% of state
legislatures are

women
 

Only 7.1% of
Congress

members are
women of

color
 

In 2016, only
17% of the
leadership

positions of the
top 250 grossing

films were
women 

 
STICKY
STATS

 

What does this mean for women?
 

Queen Bee behavior has
problematic effects on

women - 
 

Supporting other women 
leads to many positive

outcomes -
 

Loss of
social

support
from other

women
 Reduced self-

esteem and
career success of
women in non-

leadership
positions

 

Discontinued
comprehensive
gender equality
policies in the

workplace
 Reinforced

sexist
gender

hierarchy
 

Increased
rates of
sexual

harassment
and violence

 Loss of diverse
perspectives in
the workplace

 

Increased
collaboration
and support

among
employees

 

Increased
workplace
productivity

 

Fewer accidents
and instances of
work-related ill
health, including

mental health
and sexual

violence
 

Increased
proportion
of women

leaders
 

Improved
gender equality
policies in the
workplace,

including equal
pay

 

Increased
access to
resources
related to

discrimination
and violence

 

What about girls?
 

Exposure to gender
stereotyping,

discrimination,
harassment, or

assault
 

Increased
likelihood of

displaying Queen
Bee behavior

 

Decreased
support of

female
peers/colleagues

 

Fewer policies
protecting

women from
discrimination

and harassment
 

This cycle puts girls
at an increased risk
for negative health

outcomes, including
sexual violence and

harassment, at
school and work 

 

So, what can we do instead?
 

Offer to mentor women and girls who look up to you. You can
do this by helping someone with standardized test preparation
and college applications, by being a reference for a job, and by
talking about how you became successful.

 

Facilitate school and work bonding activities such as a welcome
lunch for new students or employees, scavenger hunt, or
personal and professional development workshops.

 

Make an effort to praise women and girls in your life.
Comment on things they do well and mention how they have
potential to be successful and achieve their goals. Be a
resource if they have questions about your own success.

 

Teach other women about implicit gender bias and how it
disadvantages women and minority groups. Encourage
workshops and trainings on these topics by gaining support of
other leaders.

 

Acknowledge the presence of gender discrimination in society
and brainstorm ways to combat this discrimination with
coworkers and peers. Incorporate these discussions in weekly
meetings and conversations.

 

For additional information -- 
 americanprogress.org and B. Derks et al., 2016
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